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A hospital needed
a technology transplant.
Fortunately, we were on call.

Our medical team installed new
lab and radiology information
systems, and grafted them to the
hospital’s current platform.




We integrated new technologies to deliver quality
healthcare in a record-setting 55 days’ time.
Now that’s a healthy outcome.

The Challenge

The Government of Malta needed to improve
management of healthcare records and
integrate all medical equipment at Mater

Dei Hospital, the nation’s largest healthcare
facility. Digital technology had to be seamlessly
installed, and lab and radiology operations had
to be completely updated. Plus, the aggressive
implementation needed to occur as hospital
operations migrated from the old site to Mater
Dei Hospital.

The Solution

We were selected for the first phase of
implementation at Mater Dei Hospital. We fully
deployed a laboratory information system (LIS),
radiology information system (RIS), and picture
archiving and communications system (PACS).
We linked these state-of-the-art systems with
the hospital’s existing patient administration
system (PAS). We also partnered with iSoft and
GE Healthcare, using their software applications
for the new digital systems.

To oversee the operation, we deployed a team
of senior-level project managers with deep

and broad knowledge of healthcare, including
experience with simultaneous management of
multiple projects and system implementations.
We also established an office in Malta,
employing and training local personnel to assist
with long-term project management.

The Bottom Line

With a new national hospital in Malta,
government officials were eager to initiate

an integrated Health Information System.
They needed a partner to implement
advanced technologies across the hospital’s

The Results

The first system “go-live” was achieved in a
record-setting 55 calendar days.

We continue to provide support for the
applications, with policies and procedures
specific to each. We also designed a training
program to train hospital personnel.

The successful project has now extended to four
additional hospitals in Malta via remote, real-
time viewing of radiology images and results.

“Our partnership with ACS Healthcare
Solutions is another important milestone
reached by the government in its endeavor
to give the Maltese people the best in
healthcare. The successes we’ve already seen
as a result of our partnership with ACS HCS
prove that we are on track for the further
expansion of our healthcare network.”

Frank Mifsud,

Permanent Secretary,

Government of Malta — Ministry of Health,
Elderly, and Community Care

Contact Us
E-mail: hcprovider@acs-inc.com

You can learn more about us at
WWW.acs-inc.com.

operations. Lending our expertise and
vision, we built a centralized and integrated
health services system in just 55 days —
making anytime/anywhere access to heath
information a reality.
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Sector: Healthcare Provider
Solution: Integrated Digitized System

Client: The Government of Malta,
Mater Dei Hospital

Challenge: An integrated Health
Information System

Results: Satisfied Maltese government
and constituents
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